WORKPLACE VISUALITY

A flagship event by Gwendolyn D. Galsworth

Wednesday the 9th of April 2025

Organised by Visual Workplace_Wijchen (NL)

The Visual Workplace and Visual Thinking seminar is Gwendolyn Galsworth'’s
flagship event. She designed it specifically for companies interested in learning how

to strengthen their journey to operational excellence through workplace visuality.

What you will gain?

Based on her Shingo award-winning books, this 7-hour session is geared to help you:
« Better understand the current level of visual effectiveness in your company

« Understand the concepts, principles, and practices of the Visual Workplace—as developed and codified

by Dr. Galsworth—and how these support individual, team, and company outcomes

« Learn not less than three practical take-away tools and in the process as you consider

visual solutions from workplaces in the USA and around the world

Conversation TOPICS

* Visuality as a Language * |-driven/Heart of the Visual Conversion Process
* Visuality and Brain Function * Results: Financial & Cultural

* The Visual Workplace vs. Visual Management e The 10-Doorway Model

Work That
Makes
S e n S e Operotor-Led Visuality

WORK
»
Creating and Sustaining Visuality
on the Value-Add Level 2 Iz -
¢ B g v 4 )
-t
1 { S crea ce
GWENDOLYN D. GALSWORTH WEN YN w 2
Riates: @ ocres.

NOUONNNNNN
2



« Walk in and coffee at 08:30u, start at 09:00u * Bring your team!
* Finished around 17:00u * Bring a notebook, because writing works
* Networking until max. 18:00u * Buy a ticket via www.leanportal.nl/agenda
Incl. lunch and snacks 495 EUR p.p. (excl. VAT
+  Online group follow-up Price includes
Lunch & snacks
(4 weeks later_1,5hr session) = A participant manual
A copy of Dr. Galsworth’s book
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A full day of learning about workplace visuality in an active circle.

“This day is populated with new knowledge, know-how, and dozens and dozens of

visual solutions. With time to consider and discuss your new learning.”

“Let your workplace speak!”

Gwendolyn D. Galsworth
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